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Description

XP?XPXP?X? X?x?xx?%x?x? 8?7 Good to Great

XPXPX?X T XPA??%x?2xe X8x?2x?2%x?X X (Jim Collins)
Xx©Ox x8 x?x?xIxex?: 2001

XP?XP?X?Xe XP?X?XP?X?

A??X?XD?XDIXD XPXP?XIXDPXP?XDEPe XP?X DX XoXPXD XPX[XAX XX XPXP?XXPKXD?XP?K DX XPXAKDX DKo

X XP?XP?XP?X? X?X X?X?X?X? X2 x?x?x:x?x?x? XoX"XP?XPX XP X8 XP§??X?Xe XGXPXPXD?X X
XPXPXP?XEX ' XPXD? XP?XP?X X? XP?XP?X 'X? x4 x©x?x:x?x?x?x? XP2X?XAX?X? X?X?X?X 'X?XA X?X?X?X?%x2
X?X?X?X 'X?X2 x?x:x?x?x?x X?2XA XP?XP?XOX?X? XeX?XAX? X?XP?XP?X 'X?XA X?X?X?X?XEA XOX?Xe
XP?XOX?X?2X? Xox2 Xex?xaX? x?x:x?x?x?_

X?2X[XAX" XPXP?XPX? XPXP XP?XP?XP?XP? XP?XP?X'XP X2 x?x:x?x?x X?XA X?X?X?X 'X? X8

XPX?2X X?X X?X?2%x8 x?x?xixux§ XAX?2X?X X?XA XP?XEXOX?X?2XE XP?XD?X XP?X?2X? | X?X XP?X?2XP?Xx?x2
XP?XOX[X?X"XP?X?XD?X? x¢xix§x?xa_ x?x?xix§x X? XP?X?X 'X?X?X?XE X?XPXe XP?X? x?x?x:x?x?x? Xe
XP?X X2 XP?XEX'XP?XE XX PXe xax?x:x-x? XOX? X?X X?X?X?2X?XA X X?2X?X X? XAX'X?X? %3 Xe
XTXP?XP?X XP?XA XP?2X ' X?XoX? XP?XOX?X?X?2X2 XEX?X?X?X? X?X?X?XEX?X? XA,

XP?X'XEX?XP?X? XP?XP?X'X?XDP?X? XOX? X?XjXx0ax"

XEXP?XP?X?X Xij x?x:x?x?x? X?X? X?X?x'x?xa x?x:x?x?x X?X2 X?Xe X?X?XOX?2X?XA X?X?X? Xex?
X?2XEXXP?XP?XB XexPXe x?x?x:x"x?xa X?X X?X X?X X?Xe XOX X?X?X?X?Xe XOX?X?X?X?X?2X?Xe
x?x?x:x?x?x X? X,

X?2XPXAXAXD? XP?XPXe XPXPXAXD?XEX? XP?XCX?2X?XP?XP?XE X?2XEXDPXD?XD?X?Xe X X?XDX XPXe X?X?Xe
X[X?X'XP?XP?X?X? X2 X?2X?XP?XEXD?X?XA XAXD?X? XOXP?X?X 'X? XCX? XAX'X?X?X2 XxO©OXx? X?XOX?XEX2 xeo
X?2X ' X?X?%x2 x?x?x:x?x?x X?X2 XExEX?X? XA,

X?2X[XAX" XPXP?XPX?XO XP?X? XP?XEXP?XT XP?X?X?X'X? XP?XP?XDP?XD? XP?XP?XD?X'X? x?x:x?x?x?x X8 X?X?Xe
XexXOXOX X2 XEX?2XPX" XP?X? Xex ' XP?X?X? X?X2AX XoX? XOX?X?X?XOX?X?Xe Xox2 XxPXEXGX X PX x?2x2
XPX X?X?2X XPXe XPXoXP?XOX? XEXEX?X?,

XEXEX XX X?XA X?2X 'XP?X?2XP?X?Xe XOX?X?X?2XEX" X?X:Xo



1. X?X X?x?2X?X?x8 XP?x"'x?X? x?x?%x?xO%x?%2 (Level 5 Leadership)
XP?X XP?X?X?X?Xe X?X'X?X? X?X?X?XOX?2XA X?XeXP?XAXP?X?X X?Xe X7

o XEX X?2X?X? XexX?XO©x?%x2 x?x:x? X X?2X?2XOx?x%x2 ><’?><§><:><’?><(1:><'?><6l XP?XP?X?X?X?

o X?X?X?X?X?Xx?xa ><'?><'?><:><?><?><a XPXOX'XP?XP?X? XPXe x?x¢x:x’?><o

0 X?X?X?X?X2 XP?XEXP?XA XexP?X 'XP?XP?XA XP?XP?XeX? X X? xax?x:xox?xa X?Xe X?XOX?2XOX?X?2X?
X?%XaX"'X?%x©

0 X?X?X?X XP?XAXPXRP?KREX XP?XE XX 'XP?XP?XP? XP?XeXPX 'XPxe XEX? x?x:x?x?x?xa

XEXPXPXPX Xj x?x:x?x?x? XPX? X?X X?X?X?XDP?Xe X?X'XP?X? X?X?X?XOX?XA X?Xe X?X X?X(
x?x?x:x?x?x X?2XA XP?XOXD?XP?XAX? XP?X?X?X 'X?X2A XOX?XOAXD?X? X?X?X?X?X?X?XA,

2. X?XoX XOX?Xe X?X X?X?X XPXe X?XAX X? XP?XeX|X?X'X?X?X?X?

X?X?X?X ' 'X?x2 x?x?x:x?x?x?x?xa XOX?X? XeX& XV XeX XOX?Xe X?X X?X?X X?Xe ><’?><:><’?><'?><a
X?2XOX X? XOX?XAX?X X X? XoXA XD XX |XP?X"'X?XP?XP?X?,

o XoX XOX?Xe X X?XPX XP?Xe X?Xo XoX?X? XOXPX[XP?XP?XP?X?Xe XP?XP?XOXP?XT? XP?XPX?XPXD?X?
X X?X?X? X?XOX?X X?X?X?Xe
o XoxX XOX?Xe X X?X?X X?Xe x?x?x:x"x?xo XAX'X?X? X2 XOX? X?XOXx?x(¢x2 x?x?x:x?x?x x?xa
o X?XOX[XPX'X?XP?XD?XP XP?XP?XPX?XD? XP?XPXOXAX X?X2 Xox? Xox XOX?Xe X XP?XP?X XPxe XPXe
XAXOX 'X?X0 XPX?XEX'XP?XE XPX?X|XAXDPX? x?x?x:x?x?x?

3. X?2XAX?X?X?2X?2X?2X2 XEXe X?XEX?X?X?X?XA Q27 XeX?2X X?X2A X?XOAX?X?X?
(Confront the Brutal Facts)

X8X?XP?XD?X Xij x?x:x?xq: X?X?XAXD?XP?XP?X? XEXeo X?XoX?X2 X?X?X? x?x:x?;

o X7?Xe X?X?XAX(EX?Xe XP?XP?XEXP?X?XA Xex? XEXOX?X?Xe

0 X?X?X?2X?XA X?XEX?X?X2 XP?XP?XEXP?Xe XP?X2XOXEX?X? X?XOAXAX 'XP?X X7?

° x?x?x:x?x" XiXPXP?XPXE XEXP?XP?XD?X? XOXP?X? XP?XEX?XP?XDP?XDPXO XPXP?XD?XDP?XD?XDPXe XEXT? XPXe
XAXP?X X P?Xe X?X?Xe X?XOXO

XP?XP?XDP?X?X?XA XP?X?XAXD?XDP?X?X? XEXe X?XEX?XP?X?X?XA X?XP?XV?XP?XD?X? XOX?X?X?X 'X? xq&xux¢x?
X X?X?X? X?XAIXAXP?X?XD?X? X Xe x?x{x?x-x?xa XEXjx8x? XA x§XOX?,

4. xax?x?x?xjx?xax?x?x2 x?x§x?xax?x? (Hedgehog Concept)

XP?X?X?X 'X?x2 x?x?x:x?x?x?x?xa XP2XAXP?XEXP?XD? XP?XD?X? XOX?X? X?XP?XP?XP?X?2XA XxP?X2?X?2Xx?%xa
XP2XPXPXPIXDPXE XPX2XDPXAX" XP?XP XPXP?Xe X X?X|X? x?x?x:x?x?x?x? XP?X?X? XAXP?XP?Xe:

@ X?2X7? X?X?X?X 'X? XEX?2XOX? X?X?2X? X?X?X? X?XEX?X?X?
0 X?X7? X?X X?XE XoX& X?X X?XE X?X 'X?X?X? XOX?X?7?



0 X?X? XAXP?X?Xe XP?XP?XAXDP?XDP?RD?KD?XEA XP?XP?XAXP?XP?XOX? X?XEX?X?XEXD? XOX?2X??

XPXAXXPXPXP?XA XP?XOX?XP?XOXE XP?XP?X 'XP?XP?XP?XP?Xe XP?XD?XD?XD XP?XexTXOX XA X?XP?X?X 'X?X2
XP?XP?XD?XD?X?X? X2 x?x:x?x?x?x? XP?XP?X?XEXD? X2,

5. XaX"'X?2Xx?%x8 x?xOx?x¢x2
X?2X?X 'x?xa x?x:x?x?x x?xa x?x?x:x"x?xa XAX'X?X?2X2 XOX? X?XOX?xEx2 x¢x:x?x?xa:

o XEX?X?X?X?Xe x?x?x:x¢x?><o XoXA XP?XEX?XP?X?X? X?X X?X?X X? X?X?X? x:x?x"x?
XPX X?X?X?X? X?X?XEX "X

o XEXP?X?X?X2 Xex P X 'XP?X? XA Xex?XOX? Xa ><'?><§><’?><’?x:><a><’?><6l

o X?XOX?XEXA X?X? X?XeXTXOX XA XP?XPX XP?X?2X?2Xe XP?XP?XAXPXEXD XP?XP?XP?XOX X?2X2 XP?XPXe
X[X?XXP?XPXD?X?

B. X?XD?X X?X?X?X?X?X? X?X?XD?X? X?Xe X?X?XEX?

X?X?2%x 'x?xa x?x:x?x?x?x X?X2A X?2XOXAX?XOX?2XA X?XP?X?X XP?X?X?XD?X?XD? X?X?X?X? x?x?x(]:x:x?xa
XP?XPX'X?X2 XP?X?Xe XPX?XEXT? X?PxOX X7? xq:x:x?x?:

o X?X?2X?XEXA XXX X?X?2XP2XDV?XP?XD? X?XOX XX xox@ XoX X ?X 'XPX?X?X?X2 XP?XEX?XxOX?X?

o XoX?X? X?XOXEXEX? X?XP?X?X XP?XP?XP?XP?XD?XD XP?XP?Xe XCX"'X? X?X?X[|XE

0 X?X?X?X X?XP?XPX2XP?X? XPXP?XP?XEXD XoxXA XP?XP?XAX'XP?X P XP?XAXP?X ' XP?XAXD XX XoXPX X?
XPXP?X?X?XAX? XAX'XP?XP?XEA XoxX ' XP?XPX X?X2 X?X?XEX?

7. x?2xEx?x? x?x?xax?x?%x? (Flywheel Effect)
XEX?XP?X?X Xij x?x:x?x? XoX3 XEXEX'XP?X? XP?XEX?X? X?XP?XAXP?XP?X?:

° x?x:x?x?x? X X?X X?X3 X?X?XDPX'X?X?, x:x¢x? XoX?2X 'X? x:x(]:x?

o X?X? XaXEX?X?X? X X?X X?X& XEX? XEXP?XP?XP?X?XAXP?X?

o X?X?X? XOX?XeX'X?X?X? XP?XAXP?XP?XD? XPXP?XP?XV?XOXe Xox? XP?XEXGX "X ?x X?Xx2 x?xax?x:Xox?
><’?><:><’?><’?><"><61 x?x?x(]:x:x?x’?x? Xeoxa x?x?x:x?x?x x?xa

XeX?X? 477?7X% x?x:x?x?x? XOAXPXeXPJPe 477 XP?X?2X?2X?X" x?x?x:x?x?x"x?xa XOaxXEX?X?2xX?2%xQ
XEXEXP?XP?X?XE XOXP?XP?XP?X0X? x?xax?x:xox? X?X ' XOX?X?X?.

XP?XP?XP?X?XOXD?XAXD?XP?XP?XD?X? Xe

XPX[XAXT XPXIXPXD XPXPXPXPXOXPXA XeX DX PXAXPXPXA XOX? XPX DX XPXA XOXP?XOXP?X? XPQ7e
XPXPXP?XPXAGPe XPGP0XP?X|XP?XDX XP?X8G e



e Circuit City 8?? x?x?x©x?x? x3x"x?2x?x3 x?XOx?X X3, Xxax?XxAxX?X? XexX|X?X 'X?X?X?X?
XPXP?XP?XEXD?XA XPXP?XAXDPXD? XP?XP?XP?X 'X? XP?XP?XP?XP?XP?X? XPXEXP?X?Xe

o Walgreens 8?77 X?xax?xEx?X? x?XaXP?X?XP?X[X?XOAXP?XP?XE XP?XEXP?XAXP?XP XP?XPXe
XjX?2X'XPXP2XP?XD?XA XP?XP?XPXEXPXP?X2

e Kimberly-Clark &?? x©x?x X?X? X?x X?X?2X?Xx?Xx3X? X?XP?XP?XP?XP?XE X?XOX?XEX2 xo
XIXPXDPX XPXE XPXPXDXe XPXIXDPXP?XDPXD XXX PXP?XE

XP?XP?XDP?XD?XDIXOXD?XA XP?XP?XD?X?XOX?XA X?X? x?x:x?x?x? XoX XP?XP?X XP?XEXP?X?X?X[X[XA XEX?
X?2X XP?XP?XP?XPXE Xox XOX?Xe X XP?X?X X?xXe XAX'XP?X?XA XPXAIXD?X XP?X? XoX|{XP?X"'XP?XP?X? XEXEX?X?,

X?2XiX8X X?XA XEX?XZX"'X?X? %2

1. X?2X X?X?X?X?2XAX?2X'X?X? X?X?X?XOX?XA X?X?Xe X?XOXAX? x?x?x:x?x?x xX?xa 3?7
XEX X?2X?2X? X?2X X?X?2XOX?X2 X?X?X? X?X?X?X?XP?X?Xe x?x?x:x?x?x?

2. X?XeX XOX?Xe XPX X?X?2X X?Xe X?XOX?XP?X? X0 X?XP?XAX" XPXPXX[X?X 'X?X?X?X? 4?27
XAX X ?2X?xA x?x:x?x?xa X?2XAXAXEX? XP?XeXTXOX X ?Xe x:x?x?x?x? XEx8x?x?xa

3. X?XAX?X?XD?XD?X?XA XEXe X?XEX?X?X?2X?2XA X?X?Xe XOX?X? 3727 x?x:x?x-x?xa x8xO©x7?
XP?XP?XP?X?X?XA XP?X?X 'X? X?XOX?X X?X? X?XAX?X?X?

4, XOXPX?XP?X|X?XAXP?XP X2 X?XEXP?XAXP?X? 77 X?XAXP?XEX? X?XP?X? XOXeXAX? X?XP?X?X?
X?X?X?XAX" X?X?

5. Xax"'x?X?2%x& x?xOx?x¢x2 x¢x:x?x?xa 477 XeX?2X 'X?X?X2 X?XP?X?2XOX?XEX2 XP?X?2X?2X?2X?X?X2
XP?XP?XOX?Xe XEXEXP?X? XOX? X?X?2X 'x?xa

B. X?2X?X X?X?2X?X?2X?X? X?X?2X?X? X?X?2Xe X?XEX? A?27? X?X?X? XOX?2XOX X2 xXex& X?Xe
XiXPX"XP?XPXD?XD, XP?Xe XEXDPXPXP?XE XP?XEX'X? XPXex XP?XOX?

7. X?2XEx?x? x?7x?x3x?x?x? (Flywheel) a?? x?x[x?X?X? X Xx?x x?x& X?X"X? xax¢x?x?x?
XEXEXP?2XPXE XP?XoXP?X ' X? XP?X?X?

X XP?XP?X?X XP?XP?X?XEXD?XECX?X?X? XP?X?X?X?X X X7

X?XEXEX"X?X X?Xx2 XOX? XGX?2XP?XP?X Xj X"XP?XP?XP?X XP?XP?XPXe XP?XP?XD?XD?XD?XTD XP?XD?XPXe:

@ X?X X?X?X?X?X2 XexXP?X?XAXP?XA X?XP?X?X?X 'X? x?x:x?x?x? XeX 'X?X?X xX?xa

o X?X?XEX?X? x?x:x?x?xa XP?X?XAX 'X?X?XA X?XeX 'XP?X?X X?2XA X?XOX?X? X?X?XAX X?Xe
XiXPXXP?XPX?XD?XA XP?XPX XP?XPx2

0 X?XAX?X?X? X?XOX?2XAX?X XP?XAXP?X?X? X?XP?X?XP?X?XP?Xe XP?X?XAX ' X?X? XAXD?X 'X?XAX? Xe
X?2X?2XaAX?

o XOX?XP?XPX[X?XOXPx?%2 XP?XEXP?XAXPX? XP?XeXTXOX XA XP?XP?X XP?XP?XP?Xe X?X?X?X?X X
XP2XPX[XP?X?XE XP?XEXA XP?XP?XOXPX?XDX XP?XOXeXP?X DX

XP?X?X?X ' 'X?x2 x©x?x:x?x?x?x?xa XPXPXPX0 XP?XEXPXPXe XPXP?X XP?XP? XP?XAXKP?XEXP?XP?XE XPX?X?
XOX?X? X?2X?2X?2XP?XP?XA XP?XP?XP?XAX" XP?X? | XP?XP?XP?X?XOX?2XP?XA xoxq XP?XEXGX X ?X XPXA XPXP?X?X?X§
XPXPX? XPXEXDP?XP?X?X Xj,




XjX?X?X?Xe

A??X?X?X?X? x?x?x:x?x?x?é?o X?XPXe X{XAX"T XP?XP?XP?XD XP?XP?XD XPX XPX?, XP?XPXe XoX? Xox?Xe
XPXPXEXPX XPXPXD XP?X?XAXDKD XoX"XP?XP?XP XP?XP?XP XP?XP?X|XP?XD?XD, XP?X[XQX" XP?X|XOAXY
XAXD?X?X X?X2 XP?XEXOX?X?2XE XP?XP?XP?XP?XD?XP?XE XP?XP?X 'Xox? x?x?x:x?:

X?X X?X?X?X?XA XEX X?X?X? X?X X?2X?XOX? ><’?><’?><:><"><al X?X[|X?X| X?X?x8§

XoX XOX?Xe X X?X?X X?Xe x?x:x?x?xa X?XeXOAXOX X?Xe x:x?x?x?x? XEx8xP?x?xa

XP2XAXDP?X?X? X?XAX ' X?X?XA X?XOX?XEXA X?XP?XP?XP?X?X?Xe X?X?XAX 'X?X? XAX?X 'X?xAX?
X?2XPXEXP?XD? XAXD?X X?X? XXX P?X ' XP?XPXP XP?XOXP?XP?XP?XO X X?XP?X? XPXP?XP?X XP?XP?XP?X?XD?X?
x’?x?x:x"x?Xo x?x:x?x?x X?XA XeX 'XP?X?X X?xa

XP?X? X?X? XOX?2X?2X?X©Oxe xoxq XEXEX 'X?X xPxa X?X[XaAX" XP?XP?XP?X? x?x?x:x?x“ XoX 'X?X?X?
X?x?x§, x?x:x?x?x? x?x?x:x?x?x?x? XP?XOXP?X 'X? X?X?X?.

Category

1. X[X?X?2X?X?X? X|{XOx"'x?Xe

Date Created

24 X?Xx?2%x x?xex” 2026
Author
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