X?XeX?X " 4
Description

XeX?X X?XAXEXD?XP?XA X?XD?XP?X?X? X2
X?P?X?XOX?X? X8

XEXP?XP?XP?X'X?X?: XP?XAXOXAXP?XP?XA XexP?XOX?%xa

XP?XP?X?Xe

XEXP?XP?2XE XP?XP2?XP?XP?XP?XE XPXPXe XoXP2X? XP?XP?XP?XOXP2X 'X?2Xe XP?XP?X 'XP?XP?XP?XP?Xe XP?XP?XP?XPXe XP?Xe
X?XOX?X?Xe X?XECX?X?X?X? x?x?x¢xix§x?x-_ XP2XP?XP?XP?X?XA X XP?X?X X?XA x?xXexuxXOx 'x?x2
x?x:x?x?x?, XP2XPX[X? XOX?X X X[X?, X?XP?X[XP?Xe XPX'XP?XoXPXe XP?XOX?XOAX?X" XeXPXP?X X2
XP2XDPXP?XPXe, XVXOXP?X" XVXP XPXAXP?XEX? XPXoxP?X XP?XB XGX?X VXA X VX P?XP?XP?XP?XE XP?X?XOX?X?XE
X?X?2XO©X?X?2XA X?XOX?2X?X? x"x:x?x?x XPX?XA X XP?XAXDXD XP?XDPXP?XE, X?X?XP?XEX?%E x¢x:x?x?xa
XPXP?X?X XP?XEXPXA XP?XEXOX?XPXA X?XP?XAXD?X DX PXPXD?XA XEXo X[ XP?XP?XD?X XPXe XP?XP?XD?X|X" XPXPXe
x?xa

1. XP?X?2XP?XP?X? XP?X?X? XP?XP?XP?X?X?XA XeXP?X XP?XP?XOXD?XP?X?X?X?X? %2
XP?XP?X?X?X?X?XAX?X?XOX?X?X? X2

o X?XP?XP?XPXPXA XXV X XPXPXOXP?XD?XD?X?X?XD? XA, XPX?XP?X[X|XP2XE XEXT? XXX ?XKOXA XP?XP?X? Xe
X? X X?X[X?X?X? XeXP?XOX?, XOX?2X?X?xOX"? x?x?x:x?x?x- XOAXOX?X?X?Xe XoX? X?XeXOX'™ Xe
XP?X? X?X?X?XE X?2X?Xe,

o X?XP?XPXPXPXAXP?XP?XOX?X?X?XE, XPXP?XP?X|X|XP?XA XEXT? X XP?XAX?XD X XAKDPX X?Xe,
XOXEX?2X?X? XOX? XeXOXOX 'XPX?2Xx?Xq XPxEX"'x?x3 X[X?XPX?X XPXe XP?XAXP?XEX?X?XE,

o X?X?X?X X7? XP?XAX? XP?X?XOXIX?XO© XPX?X? X[X?X? X?XP?Xe X?XOAXAK? XP?XP?XAX X?XPX?x8
XPXP?XP?XY,

2. XEXEX'XVX X?XEXPX[XPV?X[XP?X?Xe XP?XEXP?XD?XA XP?XD?XP?XD? XD X2

1. Xex?XjX?XE X?X?X?XE: XPXP?2X?X?X? Xox@ XPX XAKD?X XP?Xe XP?XP?XPXP?X XPXe XPXP?XP?XPXP?X” xoxa
X?X?2XOX?X?2X?X2 X?XexaXOX 'X?X?2%xa,

2. X?X?X?X'XA X?X?X 'X?XA X?XEX 'X?X?2Xe X?X?XEXE X?X? X?XOX?X? X?X?X7P?Xe
XPXEX ' XPXD?XXP?XD?X XPXe XPXP?X 'XPXPXPXP?Xe XPXP?XP?XP?X X7,

3. X?X?XP?X?X? XexTXOX'X?X?X?X2 XP?XP?X?XAX?XP? XA, XAXP?KD?X? XPXP?XP?XD?X? X?xjxax"
XOXAX ' X?X X?XA X?X?Xe x?x?xixaxax§ X?2XeXTOXOX 'X?2X2 X?2X 'Xex©OX?2X X7?.



4, X?XEX"X?XE X[XP?XP?XPX XPXe XP?XAXDXEX? XD XY, XPXP?XOX? XPXAK"X?X XPXA XP?XP?X?P
X?2X[X"X?X XPXB XP?XP?XDPXP XP?XOXP?XP?XPXE XPXP?XP?XD?X? x§x:x" X?XeX 'X?X7?.

5. X?XOX?X?X? XEX?X?2X?2X?: X?XP?XP?XP?XP?X? Xexa xax?x:Xox?xa XPXP?XP?XP?XD?XD? X?XDIX?XD?X?X?
XAX X ?XP?XOX?Xe XOX?X X?Xe,

3. XAXD?X?2X X?X3 X?XDP?XAX[X?XD?XD?XD?XD?XD?XD?XT? XP?XP?XD?XD?XD?XD?X?
X?X?XAX XP?X?X?XAX? X8

0 X?X?X?X?XE XEX?X?2X XP?X?XD?XD?XD?X?XA, XoxPXe X X?XP?X? X?XP?XCX?X?XE X?X?2X?%(¢
XOX?X?X?XEG XoXB XX ?2X?XAX? X?XEXP?X?X?X2 (x-x?x@x?x" x¢x:x?x?), X?2X?X?XOxX?2X(E
XP2XAXPX? XP?X2?XP?XOXP?X?X? XP2?XP?XP?XAXPXEX? XP?XPXOX|XP?XPXe XPXPXD X' XPXD?XDIXD?Xe,

0 X?X?XD?X?XAXP?X?X?X X?XA X?XP?XP?XP?X?2XA X"'XP2XP?XA X?XAXEXP?XP?X?XA X?XOX? X?X?2X?X?X (¢
XP?XPXDP?XD?X? X?XP?X?XAX™ XP?XP?Xe XP?XAX? X?X XAX?X X?Xe X?X?XOX?X?X?Xe X?X?X?XAX™",

e Overconfidence: xX?X?x?X?x?X? X?XaX" XP?X?XP?XP?XP2XAX X XP?XP?XPXP?XE XAX DX Xex PxE
XEX?2X?X? XP?X?XD?XP?XD?X? X?XP?XD?X?XD?X?XA XOX?X?2X?X?2XA,

XP?X?2X 'X? X?XP?X?XP?X?XA XoeXP?X? X?XeXOXOX X2 X?XAK X?X?X?2XA X?X?2XOX?X?X& x?x?2%xaX"

4, XOX?X?X?Xe X?XEXP?XP?XA XP?X?XP?2X?X? X?X?XOX?%x? %2
Xo, XP?X?X?X?X? X?X?XEX?2X?
o X?X?2X?X'X? X?X'X?X'X? XP?XP?XDP?XPXP?XEXR XOX? X?X?XEXP?XD XP?XP?Xe XP?X[X?X|j X?XQXAX'X?X? X
oXTOXEXPXP?XPX?,
0 XOXeX?X?XA X?X X?X?XA: X?X? X?XP?XEX?X?? X?X? X?XP?X?X 'X?XAD X?X7? X?XEX?X 'X?7?
X?, XoX?X[|XP?XE X?2X?2X?X(E
o X?2X?2XOX?XO) XP?XPXP?XE XexV?X?X? X'XP?X?X?X X?X? X?X?XEX?XP?XD?X?,
o XOX?2X?2X? XEXe X?X?X?2XPXP?Xe XX XP?XeXA XPXP?XEX XV Xe Xox? X XP?XAXP?X?
X|XP2XPXPX[XP2X?XEX?XA,

x7?. x?x:x?x"xa X?X?X?xax?xa

o X?XAX?XPX? XOX? X?X? X?XeXTXOX 'X?XPX?XE X?XeXAXOX 'XP?XPXE XPX?Xe X[X?X X?X?,
o XOx?x?x?x© x?-Brainstorming xex? x?xax?xa x?xO©x?x?x? (Mind Maps).

X? . X?XEX'X?X2 X?X?2X?xax?xa

o X?X?X?X X8 XPXAX'XPX XP?XA XPX[X'XP?X XP?X2 X[XP?XP?XD?X XP?Xe XP?XAXD?XEXP?XP?XE XOX? X?XT? Xeo
XOX©X 'x?xa,

0 XOX?X?2X?XO X?2X?X?2X? X X?%XAx?2x? x?2x?%x?2 SWOT (x?x?x?x§x?><a, XP?X?XP?XOX?X3,
XPXP?XPXPX XP?XP?XPX x-x?x?x?x?x-)_



X?. XEXP?XP?XE XP?XP?X?X?X?X?

@ X?X?X?X XA X?XeXOXOX 'X?XA X?XP?X?XP?X?X?XA X?XOX? X?XEX 'X?X?X2 Xeo
XPXP?XP?XPXEXP?XP2XP?XD?XD?XE,

@ X?X?X X? X?XAX'X?X?XOX?Xe X?X?XP?XOAX?XP?Xe XoXe XP?XP?XP?XP?XV?XT? XeX?X X? X?XAX?X?XOx2
x?x?x:x?xox?_

X?. X?XEXEXD? XP?XP?XP?XD?X?X?

o X?XEXXPXE XPXAXDXIXXPXA XPXP?XAXGXE XPXGX DX DKo,
o X?XAXeXPX? X?XOX?2XOX?X" XAX?2X?2X?2X? XEXP?XP?XA XP?XP?XP?XP?X?X?2X2 X?X(EXAX?X?,

5. X?XOXaxXEXx2 X 'X?XOX?X2 XEX? X?X?X?Xx?%x?x%x2a

0 X 'X?XOX?XA X?X?XP?X?X?X?Xe XP?X?XP?X?X XD Xe x?x:x?x"x"ﬂ‘><?x?><51 XPXP?XP?XP?XP?X?X? x¢x:x?x?,
XexX? XEX?X?XPX?xe x?x?2X"'x?xe x?0verconfidence.

o X' X?XOX?XA XOX?X?X?X?X?Xe XEXOX?X?2X?Xe XP?X?X 'XPX0 XP?XP?XP?XP?XP?XD?XA XOXP?XP?XP?X?XE Xe
X? X?X?X?2XD?X XEX?X2 XP?X?X?XD?X?XD?XE,

o X?X?X? XEXPX?X?X?: X?X0xjXx§x? x§x:x"x? X?2XAX X? X?X?XPX?X?, x?x?x?x?x:x?x? XoxX?
XOX?X?2X? XEXe XoX?Xe X?XP?XP?2XP?X? X?XeXTXOX 'X?Xe XoX?X?X?X? X 'X?XOX?.

0. XOX?2X?2X?XO X?X?X?X XP?XP?X?X?X?X? X?X XAX?X X?Xe

o XOX?X?2X?X© x?x-xnx?x?x§x:x?x?xa XP2X XP2XAXDPXP X XAXP?X XP?Xe XAXD?XDP?X XP?XA X XP?XP?X?X?
XOX XP?XP?XEXP?XPXe XP?XP?XPXPXe XiXPXP?XPX[XP?XD?XDPXe XPXOXOAX " XP?XP?XPXP?XE XP?XDPXD?XD?XTD,

o XeX?X[XPXE X XAX?2X X?Xe XoXPXPX? XP?XP?XP?XPXPXA XXX P?XeX? X XP?XP?X X? XOX?X?Xe X?Xe
XOXOX XA XP?XEX"X?XE X[XPXP?XP?X X?Xe XPXP?X?XP?XxEXA X?xPxAX™

7. X?2X?2X X?XEX?2XA X?XOX?X?X?X2 X?XAXEXP?XP?Xx? %2

e Decision Matrix: x?Xx?X "' x?x? xexax©X X?X?X?X& x?XaX? XEX'XP?X?2X 'X?X?X X?Xe XO©X?X X?Xe
X?X?2XOXEX? XP?X?X? XEX ' XP?X?X"'XP?X?X?.,

e Scenario Planning: x8x?x x?x? x?Xjxax” xax"X?2x?7XOxX?xe XEXAX?XPXP?XPxe XP?X?X?X X?
XP2XDP?XAXDXP?X?X?2X?XA X[ X0 XPXT? XoX?X? X?X?Xe,

e Pros & Cons Lists: X"™X©x?x?2Xx8 X?XAX"'X?X X?X& X?X?2X[X'X?X X?X& X?X?X? XexuX©OX 'X?x2,
X?2X[XP2XPXEXE XP?XPXP?XD?X X2 XP?XP?XOX?X?,

8. X?XOX?X?X?X2 X?X?X?X|X? X?X?X X?X?X?

o XEX?X?XA XP?X?X?X?X?X2 x?x?x:x?x?x?xa XP2XPX'XO©XE XP?XP?X[X? XP?X XPXP?XD XPX?XP?XD?X"
XP2XP2XPXPXE XPXPXEAXDPXP?XP?XD? XEXe X?XP?XOX?X?2X? X?XP?XEX?2X X8 XP?XPX2X|X" XP?XP?XeXPXE,



o X?XD?X[X? XP?X? XP?XP?XOX? X?X'X? X XP?X|X?XP?X? | XP?XP?XDPX?KD XP?XRPXEXP?X" XP?XP?XP?X X7
XOX?X?XP?XP?XP?X? X?XP2X?2X?X? XP?XP?X?XAX" XEXOX?X?X? X?X?2X?X?XOX? XEXEX? XP?XP?X'XP?X?X
o x?x?x:x?x X?X?Xe,

O X?X?X?X?XeX?XAX?X?X?X?X?Xe

0 X?X X?X? X?X?2X?2X?X?X? XEX? X?XOXEXEX? X?XP?XP?XP?X? X?X?2X?2X 'X? XAX?X? X?X(EX 'X?x4
XiXP?XPXDPX XP?Xe XP?XPX?X?X(E XOAX?X X X{X?,

o XeX7?Xe X?XOX'X?Xj X?X?X? XO©Ox3X? x?x:xq:x?xa XEXPX?X?2X?, XOX?XOXxEX?X?
XEXTXP2XDPXXP?XP?X XP?Xe XPXP?XTD? X"XP?XP?XD?X? XEXAX?X? x?x§x:x?x¢x? X?2X?XOX?2X?X X2,

0 X?X?XDP?XIXDIXA XD?XDIXDIXD?XD?XD?XD?XD?XA XP?XD?KD XAXD?XD?X X? XOX?2X'X?X2 X?X?XOX"™ Xox?
XP?XPX[XP?X?X? XXX X X|X? 477 X?Xe X?X? X?2X?X 'XOX?XA X?XOXP?X?X? X?X?XOX?X?%X2,

10. Xjx?X?x?Xe
XoX?2X XPXA XEXPXPXE XPXPXP?XP?XP?XA XP?XP?XOXP?XP?X2 XP?XOX?X?X;

XeXPX[XPXE X?X?X?X(E X?XOXEXP?X?X? x"x:x?x?x X?xX?xa
XP?XP?X?X?X? X?XEX?2X? x?x?x:x?x"xa X?X?2X?xax?xa
XP?XEX"XPXA X[XPXP?XD?X XP?Xo XPXAXPX X ?X?x2
XoXP?XPXP?XD X"XP?XOX? XPX?XPX[X? XP?X XP?XP?X?

arwdE

XP2XP?XP?X?X? X?XAX?Xx?x4 x?x?xax?x:Xox?xa

XEXPX XA XPXPXPXP?XP?XA XPXP2XOXP?XP?XE XPXPXe XAXP?XP?XP?X? XP?XAXP?XOX? 827 X?X?X?
XOX?XAX ' XP?XP?X?XO XP?XP?XAX XP?XP?XDP?XD?XD?X XP?XBA XP?XP?XD?XD?XDIXDIXDIXD XP?XP?XP?XD?Xe, XOXP?XP?XDP?X?
XP?XPXP?X0 XAX[XP?XP?XPXP?XPX?XDIXD?Ke, X XP?XAXDPX? X XAXP?X XPXe XPXP?XDP?X X? XPXAK"'XP?XP?XOXP?Xe X?Xe
XOXOX" XX P?XP?XA XPXPXPXP?XP?XE XP?XDP?XD?XD | XP?XD?XD?X[X XA XAXD?X X?X? ><’?><’?><:><’?><:><’?><"J1
X?XEX?X?2X?X2,

Category

1. XEXeX?2X 'X?X? XeXEX?X?X?

Date Created

19 x?x?x x?xex” 2026
Author

admin



